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1. Introduction

This guidance is written for Providers who are bidding for Mortgage Rescue funding
from the National Affordable Housing Programme. It provides step-by-step
guidance on how Providers input and submit Mortgage Rescue bids using the

Homes and Communities Agency’s Investment Management System (IMS).

The basic steps from bid through to payment are:

1. Providers submit National Affordable Housing programme (NAHP) bids directly to
the HCA via the Investment Management System (IMS) which is available online.

2. Providers who have qualified to bid for NAHP funding will have a Partnership and
Agreement within IMS through which to submit bids. Providers bidding for
Mortgage Rescue should already have a Partnership and Agreement set-up. Please
contact queriesnahp@hca.gsx.gov.uk if you are a Provider who does not already
have a Partnership and Agreement in IMS.

3. NAHP bids submitted via IMS consist of two main parts for each bid: i) the
Project and ii) the Sub Product.

4. Providers must first create a Project. When all relevant data has been input
correctly, the Project can be created.

5. Once the Project is created the provider must then add Sub Projects to that
Project. Sub Products contain more detailed information in relation to the bid.
Please note: it is possible to submit a bid for multiple Mortgage Rescue units via a
single Project and Sub Product.

6. Once all the Sub Product data is entered, the Provider validates and submits
the Sub Product. This marks the official submission of the bid to the HCA.

7. The bid will then be assessed by the local HCA Regional Investment team. If the
bid is successful it is then transferred to become an Allocation within IMS.

8. Allocations containing multiple units must then be scheduled into individual
single Mortgage Rescue units at allocation stage using the submission schedule
function at the point where the Provider is ready to process the scheme and
payment for a particular Mortgage Rescue application..

9. The Provider then opens a new scheme record in IMS for the individual Mortgage
Rescue scheme and inputs data specific to that individual Mortgage Rescue
application and scheme. At this scheme stage, the Provider must match the
scheme back to the individual allocation schedule created for that scheme in step 8
above. Once all data is entered and saved, the Provider then submits the scheme
to the HCA for approval.

10. If the scheme data is valid the HCA will sign-off the scheme by giving HCA
approval of the grant confirmation event for the scheme.
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11. The HCA will then make a payment of the HCA Grant specified in the scheme to
the Provider in time for the completion date specified by the Provider in the scheme
grant confirmation event.

This guidance deals exclusively with system processing. For further information
about Mortgage Rescue, please consult the Mortgage Rescue section of the

Affordable Housing Capital Funding Guide.
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2. Entering Mortgage Rescue Bids Part I - Creating
A Project

2.1 Navigating to the Project screen

In the main System Manager screen select Bids > Partnership/Specialists >
Partnership > Select> double-click on the row of your 2008/11 Partnership =
double-click on the row of your 2008/11 Agreement.

You should then be able to see the following Projects screen listing all projects
within the agreement:

- [Projects for Agreement 4261]

@ Fartrership  Sub-Products  Display Draft Programme  Export Data  Help

FER

Partnership:  Agreement: Programme: ‘Year
|2DDS-‘I‘I Partnership for Guidance ‘Wiiting |ZDDS-11 Agreement for Guidance Writing |Nati0nalAff0rdahIe Houging Programme |2DDS
O |
Project |D Mame L& Code | Sponzor L4 Code| Region | Total Units | Total Persons | Total Grant | ‘vear
55821 § Project number 55821 - copied from project number 55708 215 - Haringeyp: 215 - Haringey  § London 1 1 5.000: 2008
55708 test project to allow agreement 215 - Haringeyi 215 - Haringey i London 1 1 5,000 2008

2.2 Creating a New Mortgage Rescue Project

From the Projects Screen select the Create New Project icon E The following New
Project screen will be displayed. The screen contains Scheme and Location tabs
that need to be completed.

New Project - [NOT SA¥ED] x|
Lead Orgarisation:  |LH3333 |GUIDENCE
Agreement vear; |2DDS
Agreement; |EDDB-11 Aagreement far Guidance Writing
Project ¥'ear: |2DDB
Nae: | Bidding Route |
Location L& | | Location ONS Code I

Scheme | Locationl Detailsl

Development Type I ﬂ Eompliancel
Sponsor LA: I I Location ONS Code I

Reqion I

— Summary Info

Tatal Grant: I
Are the Units part of .
Street-Fronted Infill? | | Tatal Units: I
Tatal Site Size I
Growth Support Fund - bres] -
[Affordable Housing) [ =l (53, metres).

% Momination Qffered I

Sub Redion |

New Project Screen showing Scheme tab (not completed)
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Please select a name for your Mortgage Rescue Project. Please select a project
name that will make this project identifiable within your list of projects.

x|
Location LA (Local Authority). Enter the | Zicl — PR
A - Code
three digit code for the Local Authority. — !
— Result
If you don’t know the Local Authority code — — I
then right-click in the Location LA field in the
project and the LA Search screen opposite
will open
You can enter partial Local Authority Code or
Name information, select Find and the
search screen will return all records
matching those partial characteristics. Selected Local Authoity
1
ak. | Eancell
LA Search screen (unpopulated)
LA Search x|
— Search Criteria —
Once you have found the Local Authority you | Localfubeiy [ ] el e
want, highlight the row and select OK. The Name i

LA Search screen will close and you will e

return to the Project screen where the — i
Location LA field will be populated with the m

code for the LA you selected

Selected Local Authority

| ] |Enfield

0K | Cancel |

LA Search screen (populated)
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2.3 New Project screen — Scheme Tab

New Project - [NOT SAYED] x|
Lead Organisation: ILH9999 IGUID.-’-\NEE
Aagreement rear; |2DDB
Agreement:; |2DEIB-'I1 Agreement for Guidance Writing
Project vear: |2DE|8
Harne: |Name of your Mortgage Rescue Project Bidding Route I
L ocation L. |211 |Enfie|u:| Location OMS Code I

| Lu:ncatiu:nnl Detailsl

Development Type Ilncentive j Eompliancel

Sponsor L |211 |Enfield Location OMS Code I

Reqion I

—Summary Info

Total Grant: I—
Are the Units part of :
Street-Frarted Infil? | :I' Tatal Units: |

Total Site Si I—
Growth Support Fund ol 21e 2128

- b t .
[Affardable Housing) [s3. metres)

% Momination Offered I

Sub Region |

LCancel Save

Development Type
Select Incentive

Sponsor LA
Enter the three digit code for the Local Authority. See Location LA section above
for details on how to right-click in field and use LA search screen.

Mortgage Rescue — Entering Bids v1.0 Page 7 of 27



Homes &

Communities
Agency

2.4 New Project Screen — Location Tab

New Project - [NOT SAYED] x|
Lead Orgarisation:  |LH3939 |GUIDANCE
Agreement ear; |2DEIB
Agreement: |2DE|8-11 Agreement for Guidance ‘Writing
Project Year: |2|j|:|a
Mame; |Name of your Mortgage Rescue Project Bidding Route |
Location L. |211 IEnﬁeId Location OMS Code I
| Detailsl
Location LA Rural
0.5, : d Rural Uit I ]"
Co-ordinates: X_l Y'I
Rural Unit Tupe I j
Poztcode: I
Riural E xception Site I "I
Growth Point I j
Growth Zone | j
Pathfinder and -
Priority Area J

LCancel Save

OS Co-ordinates
Only relevant if bids are being submitted on an individual basis.

Postcode
Only relevant if bids are being submitted on an individual basis.

Rural Unit — Only relevant if bids are being submitted on an individual basis. If
‘Yes’ then Rural Unit Type must be entered: Either population 0-3000 or
population 3001- 10000. The Rural Exception Site

Growth Zone
Please select ‘Not in a growth zone’.

Once screen complete, press Save. After Saving press Cancel and the system will
take you to the sub-product screen for this project.
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- [Project Sub-Products - [Saved]]
Fartnership  Sub-Products  Display Draft Programme  Export Data  Help

Blas] ||

Fartrership: - Agreement: Frogramme: ‘Year:
|2DDB-11 Partnership for Guidance 'Witing |2DE|8-11 Agreement for Guidance Writing INationaI Affordable Houzing Programme: |2DDS
=
Project 10: |58082 IName of another of your Mortgage Rescue projects here
Location La: |2D4 IBarnet
Sub Product| Type | Processing| Mo Unitz| Mo of | Grant| Sub-Product | Status | Reserve | Year | Walid | Copied | Comments | Bej Sub | Rej Sub FAR Mizzing -
[} Route Persons Source Fram Prod [nd | Product 10| Product ID | Data
0 I 3 ~ P r =
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3. Mortgage Rescue Bids Part Il - Inputting Sub

Products
Sub Products are linked to a Project and represent the second part of the two parts
of the bid. This is where the majority of the data is entered for the bid.

It is expected that each Project will contain one sub-product, but multiple units can
be bid for in each Sub Product.

3.1 Navigating to the Sub Product screen

From the System Manager screen select Bids > Partnership/Specialists >
Partnership > Select> double-click on your Mortgage Rescue Partnership row
> Double-click on your Mortgage Rescue Agreement row > Double-click on the
row of the Project that you want to add the Sub Product to. The following Sub
Product screen will be displayed which will display all Sub Products input for that
Project:

- [Project Sub-Products - [Saved]]

Partnership Sub-Products  Displaw Draft Programme  Export Data  Help

Blas| |- |

Partnership:  Agreement: Frogramme: ‘t'ear:
|2UUB-11 Partnership for Guidance Writing |2UUB-11 Agreement for Guidance Writing |NationaIAffordable Houzing Programme |2008
0| &
Praject 10: |58082 |Name of another of your Mortgage Rescue projects here
Location La: |2D4 |Barnet
Sub Product | Type | Processing | Mo Unite| Mo of | Grant| Sub-Product | Statug | Reserve | vear |V alid | Copied | Comments | Rej Sub | Rej Sub FaP Iizzing -
D Route Perzonz Source Fram Prod [nd | Product ID | Product ID| Data
=]
| 00 0 LA T T N

Sub Products Screen (with no sub products listed)

In the above Sub-Product screen select the new sub product g icon to view the
Sub-Product screen

3.2 The Sub Product Screen

Description

This is a mandatory field and the description entered will be carried forward to
allocation if the bid is successful. Please try to ensure that the description you enter
for each sub-product is one which will make it easily identifiable for you in any
subsequent list of allocations. For example, please try to avoid generic descriptions
such as ‘Mortgage Rescue Units’.

Mortgage Rescue — Entering Bids v1.0 Page 10 of 27



Homes &

Communities
Agency

=] Sub Product - [Saved]

IEEEIEE

Project 1d

=101 x|

M ame |Name af anather of yaur Mortgage Rescue project

Description |

Date Created I

First Felevant Exvent I

Sub Product 1D I Status I

Product |Sul:| Product Hu:uutel Cost and I:::untril:uuticunl .-’-'-.nal_l,lsisl HE!Il [Irreqgistered Bu:u:l_l,ll

Sub Product I

[

First Relevant Year I
Compliance I

|ntermediate Renting

[T &llow Intermediate Benting of properties under curent market conditions

Period of Intermediate Fenting [vear] |

Dwhership Type I

-~

Dwnerzhip I
Drezcription

Product I

Proceszing Foute I

HC Grant Requested

E nglish Partnership ref fio I

j |ritiative I j

Mew Build Rehab |
Ma. of Unitz aimed
zpecifically at Fey Workers I

EF Initigtive I

Leaze Length:

—
—

Tatal Rent ps

j M umber of Units |
Mo, of Personz I
Tatal Unit Size [zq. m] |

Erirt £ 4iew Sub-Froduct

Save |

Individual Sub Product screen (initial view)

Mortgage Rescue — Entering Bids v1.0
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3.3 Sub Product Screen — Product Tab
= Sub Product - [Mok Saved] -0 x|
Project Id IEEDEE I ame |Name of another of your Mortgage Rezcue project
Drezcription IDES::riptiu:un of your Mortgage Fescue Sub Producy

Product |Sul:| Product Hu:uutel Cost and I:::untril:uuticunl .-’-'-.nal_l,lsisl HE!Il [Irreqgistered Bu:u:l_l,ll

Sub Product IMD,tgage Rescue j

Intermediate Fenting

[T Allow ntermediate B enting of properties under curent market conditions

Period of Intermediate Renting [vear] I

Dwnerzhip Tepe I j

Dwherzhip I

[rescription

Product |LCHO

Processing Foute I j I nitiative: IN.E'-.HF' - Gereral j

HC Grant Requested I‘I 00,000 Mew Build A ehab I

. . Ma. of Units simed
Englizh Partnerzhip ref no | smmalliesl of Hew ek |
EP Initiative I j Murmber of Units |'| i
Leaze Length: | Mo, of Perzons |1 0
Total Rent pr I Total Unit Size [zq. m) I

Date Created I FirstHeIevantEventl FirstHeIevantYearl
Sub Product IDI Statuz | Compliance I

Erint A Wiew Sub-Product Cancel | Save |

Sub Product Screen showing Product tab (completed)

Mandatory fields:

Sub Product
Select Mortgage Rescue from the drop-down list.

HC Grant Requested
Total grant required for the unit (s)

Number of Units
Providers can either input a bid for an individual Mortgage Rescue unit (this

approach is envisaged where a Mortgage Rescue property has been identified) or
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for multiple units (envisaged where the Provider is bidding for Mortgage Rescue
funding but the actual Mortgage Rescue Properties have not been identified).

No. of Persons

If this is a bid for multiple units then it is recognised that this figure can only be an
estimate.
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3.4 Sub Product Screen — Sub Product RouteTab
= Sub Product - [Mok Saved] -0 x|
Praoject Id I55E|E1 I ame |Name of your Maortgage Fescue Project
Dezcription IDescriptiDn of your Mortgage Rescue Sub Product

Product Sub Product Route |E-:ust and I:::untril:uuticunl .-’-'-.nal_l,lsisl HE!Il [Irreqgistered Bu:u:l_l,ll

[~ Please tick here if thiz project has previously been submitted as a bid and rejected by the HC.
[ | |z thiz Social B ent bid & substitute for & previous HEXNE scheme?

[~ Skeamlined &zzezsment Beguied

Haz thiz bid had comments via the Iﬁ Dpen Market =
M ational Clearing House? M Homebuy Type J

— Pipeling Propogal
[T Fipeline Proposal [ndicator [T s thiz a submizsion of an agreed) pipeline proposal?

Fipeline Propozal -
Sub Product (D J

Substitution Information

Type Reference 10 Reazon

Date Created I FirstHeIevantEventl FirstHeIevantYearl
Sub Product IDI Statuz | Compliance I

Current Source Type | Eﬂﬁizstesdugﬁzggt I
yailabl
SEI-SrcEIuct CEuiEE IEDntinuaus Market Engagement j

Name_ of Mational Clearing House I Feference D I—
zubmitter?

Erint A Wiew Sub-Product Cancel Save

Sub Product Screen showing Sub-Product Route tab (not completed)

Available Sub-Product source
You must select the default option Continuous Market Engagement

Has this bid had comments via the National Clearing House?
Please select No

Please tick here if the project has previously been submitted as a bid and

rejected by the HC
Please do not tick this check-box.
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3.5 Sub Product Screen —Cost and Contribution Tab

=] sub Product - [Not Saved] =10 x|
Praoject 1d W t arne IName of your kortgage Rescue Project
Diescription IDescription af your Maortgage Rescue Sub Praduct
Crate Created I— First Relevant Event I— First Relevant v'ear I—
Sub Product D I— Status | Compliarce I—

F'rDu:IuctI Sub Product Route

—

DPF Contribution

|.-’-‘ma|ysis| Hllll Urregistered Eh:u:I_I,II

OFS [Free/Dizcounted Land) I OFS [Public Body Grant) ID

RCGF Cortributian IU

— Estimated Qualifying Cost Data—— | Capital Contribution
Acguisition Cost; I— Barrowing IEI—
Works Cost: I— Dwn Azset IEI—
On-Cost: I— Othes ID—
Total Scheme Cost IEI— Other Desc |
Brint 4 Wigw Sub-Froduct Cancel

Sub Product Screen showing cost and contribution tab (not completed)

Capital Contribution
Must be>= 0

Borrowing
Must be>= 0

Own Asset

Must be>= 0
Other
Must be>= 0.

contribution must be entered in the Other Desc field.

If Other amount is more than O then a description of the Other

Mortgage Rescue — Entering Bids v1.0
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3.6 Sub Product Screen —Analysis Tab

= Sub Product - [Saved]

=10l x|

Project 1d IEEDE'I M arne |Name af pour Mortgage Rescue Project
Dezcription IDescriptiDn of your Mortgage Rescue Sub Product

i |HDI| [rreqistered Bu:u:l_l,ll

Code for Sustainable Hormes I j

Eco Homes I j gﬂglg‘?ul:ugbdct I
Specific ethhic communiby? IND 'I

Targeted ethnic communities I j

Communal Area I i I
Size of communal area |

Fleaze comment on why a zuztainability azzezsment haz not been included for thiz bid:

=)
[

Date Created  |14-Jan-2009 First B elevant Eventl First Helevant“faarl
Sub Product | |BE5E1 Status | Compliance I‘-.r‘ariant

Erint # Yiew Sub-Product Cancel Save

Sub Product Screen showing Analysis tab (not completed)

Specific ethnic community?
Please select No

Mortgage Rescue — Entering Bids v1.0
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3.7 Maintain Forecast

Forecast and milestone information needs to be entered for each of your Mortgage
Rescue sub-products.

To access the forecast screen, highlight the sub-product in the Sub-Products screen
and right-click to see the sub product menu.

- [Project Sub-Products - [Saved]]
Fartrership  Sub-Praducks  Display Draft Programme  Expork Data Help

Blals| |

Partrership:  Agreement; Frogramme: ‘Year
|2DDS-11 Partkership for Guidance Writing |2DDS-‘I‘I Agreement for Guidance Writing |Nati0nal Affordable Houging Programme |2DDS
of &
Project 10 IEBDB'I IName of your Mortgage Rescue Project
Location La: |211 |Enfield

Sub Product Type Sub-Praduct Statuz | Reserve | Wear | VWalid| Copied | Comments | Fej Sub | Rej St
Source Prod Ind| Produc

Walidate Sub-Product
Subrmit Sub-Product
Change Reserve Status
Sub-Product Audit
Apply Corment

Maintain Units

Maintain Codes

Maintain Forecast

Sub-Product Summary:

Delete Sub-Produck

Print [ Wiew Sub-Product

Bartrership Flus Report

10 10: 100,000 - [ -
4 I | Copied - Rejected Reasons ﬂ

Sub Product menu with Maintain Forecast option highlighted

Select Maintain Forecast from the above menu. The following Sub Product —
Maintain Forecast and Milestones screen will open:

Sub-Product - Maintain Forecast and Milestones - [NOT SAYED] X|
| D| fl |Sub-F‘ru:uduu:t| 66561  Irwalic | MoP[ 70 Units [70° Grant [ 100000 ”
|0 | Description: | Units| Mo, of | 505 | 505 | Completion | Completion | Planning Congent| Exch, Contract | Jocupancy | Docupancy | Acquisition
Personz | Grant|Date|  Grant Date Date Date Grant Date Date |
0O a; 0]

The Sub Product - Maintain Forecast and Milestones screen
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Select the New Forecast icon E and the following Enter Sub-Product Milestone
Event screen will open:

Enter Sub-Product Milestone Event - [SAYED] x|

Description: | ﬂ

Flarining Conzent: l— Mo of Urits: I—
FC Status: j Mo of Persors: I—
Exchange of Cantract: l— et Grant Claimed: I—
Acquisition; l—
Start on Site: l— Adrmin Fee: l—
Grant Confirmation: l— Tatal Grant Claimed: I—EI
Fractical Completion: l—
Ozocupancy: l—

Cancel | Sawve

Enter Sub-Product Milestone Event screen (not completed)

Description
Can be the same as the sub-product description covered by 3.2 above.

Exchange of Contracts

Date Field. Right click in the field to access the IMS calendar. Estimated Exchange
of Contracts date. For multiple unit bids this should be the date by which it is
estimated that exchange of contracts will have taken place for all units in the bid.

Practical Completion

Date Field. Right click in the field to access the IMS calendar. Estimated Exchange
of Contracts date. For multiple unit bids this should be the date by which it is
estimated that exchange of contracts will have taken place for all units in the bid.

No. of Units - As per the Product tab (3.3 above)
No. of Persons - As per the Product Tab (3.3 above)

Net Grant Claimed
(Net Grant + Admin Fee must equal total HC Grant Claimed in bid)

Admin Fee
Fee per unit times number of units. Fee per unit = £3,900 for Shared Equity,
£3,900 for GMtR
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Save the screen once you have entered all of the data. As there are still stages to
be completed to validate Sub Product, the following list of Errors will then be
displayed with details of what remaining information needs to be added to complete
the sub-product so it can be validated.

E rrior

Forecast Event ID Y0161 - Mo active developing arganization selected

Forecaszt Event [D Y0161 - Mo active managing organization selected

Forecast Event [D Y0161 - Mo active owning organisation selected

Brirt i Close

Errors screen after saving data in the Enter Sub-Product Milestone Event screen

A further message will also be displayed stating that the Sub-Product Data Status
is now set to “Invalid”

Mortgage Rescue — Entering Bids v1.0 Page 19 of 27
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3.8 Selecting Active Developing, Managing and Owning Organisations

Having saved the forecast data in the Sub-Product Milestone Event screen (section
6.7) you will now have an entry within the Maintain Forecast screen (accessed by
right-clicking on the sub-product and selecting Maintain Forecast)

Sub-Product - Maintain Forecast and Milestones - [NOT SAYED] x|

g Eﬂ ‘Sub-F’mductl 66561 Irealid: . | NoF'l 10 Unitsl 10 Grantl 100000 ”

D Description: Uriits Flanning Consent | Exch. Contract | Occupanc <

Date Date

{15.Jan-2009

|Jpdate Forecast
Delete Forecast

IUpdate Acki ganisations

[
10! 0 0o 110000 =
[ | 2
Sub Product — Maintain Forecast and Milestones screen
IJpdate Forecast
Highlight the row and right-click to see the menu Dielete Forecast
opposite. Select Update Active Organisation
Update Active Organisations
i Event - Mortgage Rescue Forecast Description - [SAYED] il
The update active _ :
organisations screen Type : Active Unitz Grant Code : _ M arne
ill be di | d. This Developing Organiss [~ ] 0§ LH3555 i R5L for Guidance Witing
will be displayed. Managing Orgarisati [ 0 0:[H9999  REL for Guidance whiting
lists all Developing, Ouning Organisation; [ 0 DiLH3933 | RSL for Guidance witing
Managing and Owning
Organisation within
your partnership.
If you have more than
one of each then you
need to specify who will
be the Developing
Organisation (who will
process the individual
schemes and payments
in IMS.
You also need to specify
who will be the ] ]
Managing and Owning
Organisations. nis: - [1o Grant[100,000 == e

Update Active organisations Screen
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To select Developing Organisation — tick the Active column for the Developing
Organisation. Do not enter units and grant.

To select Managing Organisation - tick the Active column for the Managing
Organisation. Then enter the number of units and amount of grant specified in the
Sub Product in the Units and Grant Columns.

To select Owning Organisation - tick the Active column for the Owning
Organisation. Enter the number of units and amount of grant specified in the Sub
Product in the Units and Grant Columns.

Mortgage Rescue — Entering Bids v1.0 Page 21 of 27
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4. Validating and Submitting the Sub Product
4.1 Validating the Sub-Product

In order to check that the all the sub-product data has been entered correctly,
highlight the sub-product in the Sub Products screen and right-click to see the sub-
product menu:

- [Project Sub-Products - [Saved]]

Partnership Sub-Products  Display Draft Programme  Export Data  Help

Blas| ||

Partnership:  Agreement: Frogramme: ‘'ear.
|2DDS-11 Partrership for Guidance witing |2DDS-‘I1 Agreement for Guidance Writing |National Affordable Houzing Programme IZDDS
ol &
Project 10: |EBDB‘I |Name of your Mortgage Rescue Project
Location LA: |21‘| IEnfieId

Sub-Product
Source Prod [nhd | Produc

Mortgage R 10 100,000% Continuo g

Sub Product Type Pracessing | Mo Unitz| Mo of Statuz | Reserve | Year | Walid
|

Define Sub-Product
Validate Sub-Product

Subimit: Sub-Product
Change Reserve Status
Sub-Product Audit
Apply Comment

IMaintain Linits

Maintain Codes

Maintain Forecast
Sub-Product Surmmary

Delete Sub-Product

Print | Yiew Sub-Product

H - : Pattmership Plus Repart : - - - -
| 0 10i100000; P T
P I I Copied - Rejected Reasons

—

=kl

Validate Sub-Product menu item

From the menu select Validate Sub-Product

If there are no errors in the Sub Product then the following message will be
displayed:

Mo Errors Found

Sub product set to valid message

If there are errors the system will display them in a validation errors screen:

Mortgage Rescue — Entering Bids v1.0 Page 22 of 27



Homes &

Communities
Agency

Error

Mo forecast data present

Print

Validation Errors screen

For example, ‘No forecast data present’ indicates that you need to return to the
forecast screen (covered in 3.7 Maintain Forecast) and input some forecast data.

Once you have corrected whatever errors are indentified in the above screen, you
should then Validate Sub Product again and the Sub Product status should then

be set to Valid.
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4.2 Submitting Sub Products
Right-click on the Sub Product in the Sub Products screen. Then select Submit
Sub Product.

[Project Sub-Products - [Saved]]

[E5] Partriership  Sub-Products  Display Draft Programme  Export Data Help

Blm)s| |- |

Partnership:  Agreement: Programme: ‘Year:
|2DDS-11 Partnership for Guidance Writing |2DDE-11 Agreement for Guidance Witing INationaI Affordable Houzing Programme |2DDS
0| &
Project 10: |58081 IName of your Mortgage Rescue Project
Location La: |211 |Enfield

Sub Product
|

Processing | Mo Units Sub-Product Statuz | Reserve | Year | Yalid | Copied | Comments | Fej Sub | RejSia

Source Prod Ind | Produc

Define Sub-Product
Yalidate Sub-Product
Submit Sub-P £
Change Reserve Status
Sub-Product Audit
Apply Comment

roduct

IMaintain Linits

Maintain Codes

IMaintain Forecast
Sub-Product Summary

Delete Sub-Produck

Prink [ Yiew Sub-Product

Eartrership Flus Report

10 10:100,000 v
1 I I Copied - Rejected Reasans L ke r

|« |«

The following Update Status screen will be displayed:

Update Status - [SAYED] x|
Staus: [ |
Comments: =]

[

LCancel | Save |
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Change Status to Submitted (New) and input a comment and any additional
information relating to the Sub Product. Then select Save.

Update Status - [NOT SAYED] 5'
Status: | Submitted [New) =]
Comments: [Any comments o adiional information relating to the Mortgage Rescue bid ;I

LCancel | Save |

Your Sub Product will now be submitted. If you return to the Sub Products screen
the Status for the Sub Product will change to New.

- [Project Sub-Products - [Saved]]

Partnership Sub-Products  Display Draft Programme  Export Data  Help

Blmls| |- |

Parthership:  Agreement: Programe: Year

|2DE|8-11 Partnership for Guidance ‘Writing |2DDS-11 Agreement for Guidance Writing INationaI Affordable Housing Programme: 2008

ol &

Praject ID: ISBDE‘I IName of your Mortgage Rescue Project

Location La: |2‘|1 IEnfieId

Sub Product Type Frocessing | Mo Units | Moof | Grant Sub-Product Status | Reserve | Year | Walid| Copied | Comments | Bej Sub | Rej S~
1o} Route Persons Source From Prod Ind | Produc
EE561 ; Mortgage Fescus 10 10{100,000} Continuous Market Engagement i Mew - izo08 W r
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Annex 1 Data Capture

The following table lists the data which is to be captured for each Mortgage Rescue
Scheme (some fields are only applicable to a specific variant and this is indicated in

the comments).

Data Item

Comments

Scheme Title

Typically the first line of the address

Address of property

Location local authority

Provider (RSL)

HCA contact and team

Provider contact details

Type of property

Flat, terraced house etc

Property Value

Tenure

Freehold or leasehold

No of bedrooms

No of persons

Lead applicant’s name

Household size

Number of adults and children

Applicants’ incomes

Applicants’ savings

Reason household facing re-possession

Defined list (values to be decided)

Vulnerability classification

Defined list (values to be decided)

Is applicant disabled?

Date of referral to RSL

Present mortgage amount

Present mortgage interest rate

Present mortgage monthly payment

Other secured debt

Other secured debt interest rate

Other secured debt monthly payment

Unsecured debt

Total debt

Derived value: mortgage + other
secured debt + unsecured debt

Total monthly payment

Net equity

Derived value: Property value —
(mortgage + secured debt)
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Data Item

Comments

Future mortgage amount

Future mortgage interest rate

Future mortgage monthly payment

Equity loan fee rate

Equity loan monthly payment

Shared Equity option only

Mortgage multiple

Derived value:

proposed mortgage amount /
household income

Only applicable to the Shared
Equity option

Repair costs

RSL’s equity loan amount

HCA'’s equity loan amount

Shared Equity option only

Household equity contribution

Also known as “haircut”

HBA administration allowance

£3,900 per unit for Shared Equity,
£3,900 per unit for GMtR

Market Rent

Actual rent proposed

Service charge eligible for housing benefit

Service charge ineligible for housing
benefit

For GMtR only

Total HCA payment

Valuation date

Exchange of contracts date

Completion date

For GMtR only

Date of RSL equity transfer (first
mortgage)

Date of RSL equity transfer (second
mortgage)

For Shared Equity option only
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